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    WELCOME TO 
911 BUILD ASSIST

Boston Group Services are primarily dedicated 
to consumers, Builders & Developers whom 
operate construction practices in the 
Victorian Building Industry.

We recognize that Building Practitioners and consumers 
operate in very di�  cult environments and the Boston Group 
have developed many new management skills & tools to 
assist and run their businesses more e� ectively.

Our background was built on the very needs that Builders 
& Developers face in every day practice as we have also 
completed many large scale projects through to smaller 
projects and we understand the many frustrations and 
challenges that face your business and your future on a day to 
day basis.

We also have a � nance data bank with over 140 contacts with 
� nancial institutions all over Australia and the World for project 
development � nance from Domestic Turn-Key � nancing 
through to Major Commercial works Project funding.

If we can be of any further assistance please do not hesitate to 
contact us directly on 0408 911 911.

Also don’t forget to check out our website at 
www.bostongrp.com.au     

Our support services cover a vast 
range of issues, namely;

• Head Contract Administration-
Client Development

• Sub Contract Administration

• Consumer Assistance

• Project Management

• Dealing with Diffi  cult People, 
Sub Contractors or Suppliers

• Relationship Assistance

• Dilapidation Reports & Asset 
Protection

• Problem Solving

• Staff  & Management 
Recruitment

• Practice Planning, Restructuring 
& Clear Thinking Time

• Public Relations

• Assisting in the Development of 
your Business or Dealing with 
Con� dential Issues

• Litigation Support, Mediation & 
Dispute Resolution 

• Expert Witness Reports for VCAT 
and Other Court Jurisdictions

• Defect Reports

• Debt Recovery

• Training & Education Programs 
installed in your Practice


